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Plan on Use of Capacity Enhancement Grant2007/2008 

 

Implementation Plan Intended Outcomes Resources 

Required ($) 

Evaluation 

1. Employ additional teachers to share teachers’ 
workload     

To decrease number of lessons of each 
teacher 

955,269.00 Effectiveness evaluated by teachers  

2. Employ a teacher assistant to help teachers prepare 
written documents, substitute lessons and supervise 
students in ECA and homework tutorial classes  

To relieve teachers from non-professional 
tasks and enable ECA that require 
additional manpower to be run 

63,378.00 Effectiveness evaluated by teachers  

2. Employ a teachers’ assistant is to help teachers in 
pastoral activities including individual student 
counseling, handle counseling surveys, etc. and 
organizing social services. 

To cope with the diverse and special 
spiritual and emotional needs of students 

116,997.00 Effectiveness evaluated by teachers  

3. Subsidy for enhancement courses and students 
Life-wide Learning activities, and Broadening 
Programmes 

e.g. To improve the oral English of students 
Language ability, their life skills, or to 
provide gifted students opportunities to 
attend specific course that the School’s 
existing human resources cannot provide. 

190,000.00 Effectiveness evaluated by teachers  

 TOTAL 1,325,644.00  
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